Subj ect: SES Announcenent for Deputy Center Director, CVM
Date: 2/19/99 10:40 AM

FDA 1S SMXE FREE

THE QUALI FI CATI ONS HAVE BEEN AMENDED ON THI' S ANNOUNCEMENT AND THE CLOSI NG
DATE HAS BEEN EXTENDED.

SPECI AL NOTES:

** This position may be filled in the Seni or Executive Service (SES), the
Seni or Bi omedi cal Research Service (SBRS), as Title 38, or Comn ssioned
Corps. This announcenent is for appointment to the SES. To apply as SBRS
or Title 38 , see announcenent nunber FDA-99-2- RS**

** Exceptional recruiting difficulty may result in paynment of a recruitnent
or relocation bonus if hired in the SES or as Title 38**

**Physicians may be eligible for a conparability all owance up to $20, 000 per
year if hired in the SES**

PCSI TI ON: Deputy Center Director, Center for Veterinary Medicine
(This is a scientific position which may be filled in the biol ogical
sci ences, health science, veterinary, or physical science series)

SALARY RANGE FOR SES: $110, 351 to $125,900 (Includes Locality Pay)

ANNOUNCEMENT NO. : FDA- 99- 1- SES
ORGANI ZATI ON: Center for Veterinary Medicine
Food and Drug Admi nistration
OPENI NG DATE: February 12, 1999 CLCSI NG DATE: April 12, 1999
LOCATI ON: Rockvill e, Maryl and

AREA OF CONSI DERATI ON: Applications will be accepted fromall qualified
Feder al enpl oyees.

DUTI ES AND RESPONSI BI LI Tl ES:

The Center for Veterinary Medicine (CVM is responsible for protecting the
public health of the nation, as it may be inpaired by veterinary drugs, feed
additives and aninmal devices. CVMs regulatory functions are geared to
ensure that veterinary drugs, feed additives and ani mal devices are safe and
effective, honestly and informatively | abel ed and packaged. This position
is located on the staff of the Director, CVM As the Deputy Director for
CYM the incunbent assists in providing overall |eadership and managenent to
CYM and participates with the Center Director in planning, organizing,
directing, staffing, coordinating, controlling, and eval uating Center
activities to achieve the mssion of the Center, wth nmaxi num effectiveness
and efficiency.



QUALI FI CATI ONS:
Mandat ory Prof essional / Technical Qualifications: Candi dates nust have:

1. A bachelor's degree in a rel evant biological, biomedical, physical
health or allied science.

2. Experience at the executive level in planning, directing and eval uating

broad scientific research or regulatory progranms and activities that

denonstrate the ability to effectively coordinate and productively integrate the
mul tidisciplinary efforts of a scientific, professional and technol ogica
wor kf or ce

3. A basic know edge of food safety concerns in consideration of
agricultural practices, public health and safety, and the issues surroundi ng
these, and the ability to strike an appropriate bal ance anong them

Mandat ory Manageri al / Executive Qualifications: Candidates nust have:

1. Administrative or managerial experience at the executive |evel which
denonstrates strong | eadership abilities in a scientific or public health
environnent. Leadership conpetence and abilities to devel op program goal s;
assure that agency goals and priorities are considered; direct projects,

i ncluding long-termand short-term pl anni ng; establish objectives and
priorities; and conduct periodic program assessnents.

2. Experience which indicates the ability to effectively interact with the
scientific/acadenm c conmunities, and/or nedical or health rel ated

organi zati ons, and/or nenbers of Congress and other top |evel
representatives of counterpart Federal agencies, and/or foreign governnents,
and/ or representatives of the regulated industry and others nationally and

i nternationally.

3. Ability and willingness to creatively allocate and manage resources in
an envi ronment of expanding responsibilities and declining resources.

4. Ability and willingness to inplenent equal enploynment opportunity
progr amns.

Desirable Qualifications: It is desirable that candi dates have:

1. A doctoral level degree in veterinary nmedicine or a rel evant bi ol ogi cal
bi omedi cal , or physical science.

2. A thorough working know edge and under st andi ng of the provisions,
[imtations, and practical application of Food and Drug Admi nistration | aws
and regul ations.

3. Recognition within the scientific comunity in the field of ani nal
drugs, devices, and/or feed additives.

4. Training, professional devel opnment, and outside professional activities
whi ch provide evidence of initiative, resourceful ness and potential for
effective job perfornmance.



5. Receipt of honors, awards or other recognition for perfornmance or
contributions based on managerial or scientific experience.

EVALUATI ON METHOD:

Applications will be evaluated on the basis of rel evant experience,

trai ning, self-devel opnent, awards; performance appraisals; desirable

know edges, skills and abilities; and on an assessnment of supervisory
abilities or potential. Al applicants nmust neet the nmandatory
qualifications requirenents to be eligible for further consideration, and
nmust provide detail ed evidence of possession of each of the experience,
know edge, skill, ability, and other personal characteristics requirenents
and show how and when they were used. This evidence mnust include clear
conci se exanpl es that show | evel of acconplishnents and degree of
responsibility (either in the application or on a separate attachnent).
Qualification determinations will be based on the information you supply.
Performance, suitability and security information will be devel oped from
vouchers, interviews, etc. Please provide the nanes and current addresses
of first and second | evel supervisors or other responsible officials who
have know edge of your background so we can obtain perfornmance information
fromthem

HOW TO APPLY:

APPL| CATI ONS MUST BE RECEI VED I N THE OFFI CE OF HUVAN RESOURCES AND
MANAGEMENT SERVI CES (Room 7B-32, Parkl awn Buil ding) BY THE CLOSI NG DATE OF
THE ANNCUNCEMENT.

Al'l applicants rmust submit the foll ow ng:

(1) An OF-612 (Optional Application for Federal Enploynment), or an SF-171
(Application for Federal Enploynent), or a resunme, or any other application form
you choose. Your application rmust include the followi ng information. Fail ure
to include this information may result in the | oss of job consideration

- Announcenent nunber, title of the position for which you are
appl yi ng, and the | owest pay acceptabl e.

- Your full name and mailing address, along with day and evening
t el ephone nunbers.

- Your birth date, citizenship, and social security number.

- Nane and | ocation of colleges or universities you attended.
Maj or field of study. Semester/quarter hours conpl eted or date of graduation.

- Gve the following information for your paid and unpaid work experience
related to the job for which you are applying. (Do not send job descriptions):

Job Title (include series and grade, if Federal)
Duti es and acconplishnents

Enpl oyer's nane and address

Supervi sor's nane and phone nunber

Starting and endi ng dates (nonth/year)

Hours wor ked per week

Annual Sal ary

Nunber of peopl e supervised



- List any other qualifications or training you have which you fee
makes you a good candidate for this position

(2) A copy of your nost recent annual performance rating.

(3) A separate statenment addressing the nmandatory and desirabl e
qualifications listed on this announcenent.

(4) A separate statenent addressing the Executive Core Qualifications,

whi ch provides information regardi ng experience, education, acconplishnents,
and/ or potential relating to executive qualifications in each of the five areas
described in the attachnent to this announcenent.

Submit application material to:

Arl ene Karr

O fice of Human Resources and Managenent Services
Food and Drug Admi nistration

Room 7B- 32, HFA-408, Parkl awn Buil di ng

5600 Fi shers Lane

Rockville, Maryland 20857

PHS Commi ssioned Officers may indicate an interest in this position by
submtting a
resume or curriculumvitae to the above address.

For a copy of this announcenent, please call (301) 827-4170. For further
i nformati on about this position, please contact Ms. Karr on (301) 827-4183.
Qur FAX nunber is (301) 443-6703.

Al application fornms are subject to the provisions of the privacy act and
becone the
property of HHS

Al qualified candidates will receive consideration without regard to race,
col or, age,

religion, gender, national origin, political affiliation, sexua
orientation, marital status, union nenbership, or disability.

AN EQUAL OPPORTUNI TY EMPLOYER

SENI OR EXECUTI VE SERVI CE
EXECUTI VE CORE QUALI FI CATI ONS

The "Executive Core Qualifications Statenent” is a narrative providing

i nformati on regardi ng experience, education, acconplishnments, and/or
potential relating to the five executive qualifications described bel ow
You shoul d individually address each of the five elenents, furnishing such
information as a description of the activity, the environnent in which
activity took place, how the outcome was eval uated, and exanples to
illustrate the experience where appropriate. The five areas/elenents are:



1. LEADI NG CHANGE This core qualification enconpasses the ability to
devel op and i npl enent an organi zati onal vision which integrates key nationa
and programgoals, priorities, values and other factors. Inherent to it is
the ability to bal ance change and continuity -- to continually strive to

i nprove custoner service and program performance within the basic Government
framework, to create a work environnent that encourages creative thinking
and to maintain focus, intensity and persistence, even under adversity. Key
characteristics include:

Exerci sing | eadership and notivati ng managers to incorporate vision,
strategi c planning, and elenents of quality managenent into the full range
of the organization's activities; encouraging creative thinking and
i nnovation; influencing others toward a spirit of service; designing and
i npl enenting new or cutting edge prograns/processes.

Identifying and integrating key issues affecting the organization,

i ncluding political, econonmc, social, technol ogical and adm nistrative
factors.

Under standing the rol es and rel ati onshi ps of the conponents of the
nati onal policy making and inplenmentation process, including the President,
political appointees, Congress, the judiciary, the state and | oca
governments, and interest groups; and fornulating effective strategies to
bal ance those interests consistent with the business of the organization

Bei ng open to change and new i nformation; tolerating anmbiguity; adapting
behavi or and work nethods in response to new i nformation, changing
condi tions, or unexpected obstacles; adjusting rapidly to new situations
warranting attention and resol ution.

Di splaying a high level of initiative, effort and conmtnment to the public
servi ce; being proactive and achi evenent -ori ented; being self-notivated;
pur sui ng sel f-devel opment; seeking feedback from others and opportunities to
mast er new know edge.

Dealing effectively with pressure; maintaining focus and intensity and
remai ni ng persistent, even under adversity; recovering quickly from
set backs.

2. LEADI NG PEOPLE. This core qualification involves the ability to design
and i nmpl enent strategi es which maxi m ze enpl oyee potential and foster high
ethical standards in neeting the organization's vision, mssion and goal s.
Key characteristics include:

Providing | eadership in setting the workforce's expected performance
| evel s cormensurate with the organi zation's strategi c objectives; inspiring,
notivating and gui ding others toward goal acconplishnent; enpowering people
by sharing power and authority.

Promoting quality through effective use of the organization's perfornmance
managenment system (e.g., establishing perfornmance standards, appraising
staff acconplishnents using the devel oped standards, and taking action to
reward, counsel or renpbve enpl oyees, as appropriate).

Val uing cultural diversity and other differences; fostering an environment
where people who are culturally diverse can work together cooperatively and
effectively in achieving organi zati onal goal s.

Assessi ng enpl oyees' uni que devel opnmental needs and provi ding
devel opnent al opportunities which maxi m ze enpl oyees' capabilities and
contribute to the achi evenent of organizational goals; devel opi ng | eadership
in others through coaching and nentori ng.



Fostering commtment, teamspirit, pride, trust and group identity; taking
steps to prevent situations that could result in unpleasant confrontations.
Resol ving conflicts in a positive and constructive manner; this includes
pronoti ng | abor/ managenment partnerships and dealing effectively with
enpl oyee relations matters, attending to norale and organi zational climte
i ssues, handling adm nistrative, |abor managenment, and EEO i ssues, and
taki ng di sciplinary actions when ot her nmeans have not been successf ul

3. RESULTS DRIVEN. This core qualification stresses accountability and
continuous inprovement. It includes the ability to make tinely and

ef fecti ve deci sions and produce results through strategic planning and the

i npl enent ati on and eval uati on of prograns and policies. Key characteristics
i ncl ude:

Under st andi ng and appropriately applying procedures, requirenents,
regul ati ons, and policies related to specialized expertise; understanding
I i nkages between admi nistrative conpetenci es and m ssi on needs; keeping
current on issues, practices, and procedures in technical areas.

Stressing results by formul ating strategi c program pl ans whi ch assess
policy/programfeasibility and include realistic short- and | ong-term goal s
and obj ecti ves.

Exer ci si ng good judgnent in structuring and organi zing work and setting
priorities; balancing the interests of clients and readily readjusting
priorities to respond to custonmer denands.

Anticipating and identifying, diagnosing, and consulting on potential or
actual problemareas relating to programinpl enentati on and goa
achi evenent; selecting fromalternative courses of corrective action; and/or
taki ng action from devel oped conti ngency pl ans.

Setting program standards; holding self and others accountable for
achi eving these standards; acting decisively to nodify themto pronote
customer service and/or the quality of prograns and policies.

I dentifying opportunities to devel op and market new products and services
within or outside of the organization; taking risks to pursue a recogni zed
benefit or advantage.

4. BUSINESS ACUMEN. This core qualification involves the ability to

acqui re and adm ni ster human, financial, material and information resources
in a manner which instills public trust and acconplishes the organi zation's
m ssion, and to use new technol ogy to enhance decision making. Key
characteristics include:

Assessing current and future staffing needs based on organizational goals
and budget realities. Applying nmerit principles to devel op, select, and
manage a di verse workforce

Overseeing the allocation of financial resources; identifying
cost-effective approaches; establishing and assuring the use of interna
controls for financial systens.

Managi ng t he budgetary process, including preparing and justifying a
budget and operating the budget under organi zati onal and Congressi ona
procedures; understanding the marketing experti se necessary to ensure
appropriate funding | evels.

Over seei ng the procurenent and contracting procedures and processes.

Integrating and coordinating |ogistical operations.

Ensuring the efficient and cost-effective devel opnent and utilization of
managenent i nformati on systens and ot her technol ogi cal resources that neet
t he organi zation's needs; understanding the inpact of technol ogi cal changes
on the organization



5. BUILDI NG COALI TI ONS/ COMMUNI CATI ON.  This core qualification involves the
ability to explain, advocate and express facts and ideas in a convincing
manner, and negotiate with individuals and groups internally and externally.

It also involves the ability to devel op an expansi ve professional network
wi th other organizations, and to identify the internal and external politics
that inpact the work of the organization. Key characteristics include:

Representing and speaking for the organizational unit and its work (e.g.
presenting, explaining, selling, defining, and negotiating) to those wthin
and outside the office (e.g., agency heads and ot her Governnenta
executives; corporate executives; Ofice of Managenent and Budget officials;
Congressi onal nenbers and staff; the nmedia; clientele and professiona
groups); naking clear and convincing oral presentations to individuals and
groups; listening effectively and clarifying information; facilitating an
open exchange of i deas.

Est abl i shi ng and mai nt ai ni ng working relationships with interna
organi zational units (e.g., other program areas and staff support
functions); approaching each problemsituation with a clear perception of
organi zational and political reality; using contacts to build and strengthen
i nternal support bases; getting understandi ng and support from hi gher |evel
managenent .

Devel opi ng and enhancing alliances with external groups (e.g., other
agencies or firms, state and |ocal governnents, Congress, and clientele
groups); engaging in cross-functional activities; finding common ground with
a w deni ng range of stakehol ders.

Working in groups and teans; conducting briefings and other neetings;
gai ning cooperation fromothers to obtain information and acconplish goals;
facilitating "wi n-win" situations

Consi dering and respondi ng appropriately to the needs, feelings and
capabilities of different people in different situations; is tactful and
treats others with respect.

Seeing that reports, menoranda, and other docunents reflect the position
and work of the organizational in a clear, convincing and organi zed manner






